
Lorain County Children Services
Board Meeting
Wednesday, October 16, 2019
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:04 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Jeremy Cordes, Melissa Fischer, Tracy Green, Mallory Santiago
Also Present: Kristen Fox-Berki, Interim Director  
B. Review and Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the October 16, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Jeremy Cordes, seconded by Mallory Santiago to approve the Agenda for the October 16, 2019 Board Meeting.  Motion carried.
C. Review and Approve Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the September 18, 2019 Board Meeting.  No additions or changes made.
MOTION:  It was moved by Mallory Santiago, seconded by Jeremy Cordes to approve the minutes.  Motion carried.

II. Public Comment
Chair Melissa Fischer noted that there was no one from the public present and wishing to address the Board.
III. Old Business
A. Tabled Items
· Policy 2.2 Annual Policy Review
The LCCS Board Policy Table of Revisions is available to the Board members online.  The Board reviewed Resolution 10-2019-05.  It was decided that the resolution will be approved next month following the revisions made to Board Policy 5.14.
· Policy 3.7

Melissa Fischer reviewed Policy 3.7.  The Board will remove the first line of policy 3.7 which states “The Executive Director may allow agency leadership to attend Board meetings when authorized or warranted and present to the Board when scheduled as part of the agenda.”  The policy will now read as: “The Executive Director will be the identified conduit for agency-board interaction at all meetings.”
MOTION:   It was moved by Jeremy Cordes, seconded by Mallory Santiago to change Policy 3.7 by deleting the first line “The Executive Director may allow agency leadership to attend Board meetings when authorized or warranted and present to Board when scheduled as part of the agenda.”  Motion carried.

· Policy 5.14

Further discussion regarding changes to Policy 5.14 is tabled until the November Board meeting, when the agency will have a permanent Executive Director to develop the Management Plan.  The Executive Director’s performance is linked to this plan.
· Policy 8.3

Policy 8.3 relates to an annual event hosted by the Board of Directors and the Executive Director with the community to present the agency’s mission, vision, and corresponding strategic plan.  Melissa Fischer reviewed Policy 8.3 with the Board.  The original intent of the policy was for it to be an advocacy piece to help support upcoming levies.   It was asked if we have ever had an event that the board put on or participated in.  
It was suggested to strike “have to” and change it to “we can.”   Kristen Fox-Berki suggested that it be done at our CAN meeting.  There was discussion on when and how the event should take place.  It was decided that there should be an event as needed but take out the verbiage that it’s an annual event.   It was also suggested to set up a committee consisting of a board member/s and members of the agency to set up an event possibly at the CAN meeting.    It is felt that if we don’t do something, it will be a missed opportunity.   Anything that is done must be done in collaboration with the agency.   The decision to have the event should be made each year.  There is a good opportunity with the levy coming up to schedule the first event.   
MOTION: It was moved by Jeremy Cordes, seconded by Tracy Green to change Policy 8.3 to state: “The Executive Director and Board of Directors will communicate to the community the agency’s mission and vision and corresponding strategic plan.”  Motion carried.
· Board Policy Revisions
Melissa Fischer reviewed Resolution 10-2019-05 with the Board.  It was decided that the Resolution would be approved once the changes have been made to Policy 5.14.
· Executive Director Performance Evaluation
All Board members will present their ideas, utilizing either the COA example or another source, on how the Executive Directors Evaluation form should look at the November Board meeting.  
B. Unresolved Action Items
· Integrated Services Partnership (ISP)

Melissa Fischer had a brief conversation with the Mental Health, Addiction and Recovery Services (MHARS) Board Director asking if they would be interested in meeting, since LCCS and MHARS are both funding ISP.  It would be a chance to view what our funds are being used for and if we think there are other opportunities that we are missing.  No date was set up at this time.
Kristen Fox-Berki sent Heather Distin a list of supporting information that the LCCS Board was requesting after their last presentation.  Heather requested time to meet with ISP executives and prepare the information for the LCCS Board. The information should be available to the Board for the November Board meeting.

It was determined that it would be better to receive the information to review before the Board meeting, so that any questions could be asked and answered at the meeting.  Kristen Fox-Berki will request that Heather Distin have the information ready for the LCCS Board for their November Board meeting and invite Ms. Distin to the December Board meeting to discuss.  If Heather Distin is unavailable in December, the Board will schedule for January 2020.  

IV. Executive Director’s Report
Interim Director, Kristen Fox-Berki provided the Executive Director’s Report to the Board
A. Policy 6.1 Monthly Financial Update

 Kristen Fox-Berki presented, and the Board reviewed the Lorain County Children Services Revenue, Disbursements and Cash Fund Balance as of 9/30/19. 

The Board requested a supplemental financial statement that will include percentages allocated to services and functions within the agency related directly to children, and a list of items that can be paid from each funding stream.
Director of Fiscal Affairs, Jessica Basinski presented the Board with a spreadsheet, breaking down monthly charges on a more detailed level, showing September 2019 costs, year to date costs and the budgeted amount.  Ms. Basinski clarified that she is still working on the report that the Board requested and should have the report available at the November Board meeting.
The Board also requested a financial report for the last 5-7 years that includes the ending year balance, the annual budget, and actual spending amounts. This report was supplied to the Board by Kristen Fox-Berki.  
A new line item ‘Local Grants’ was added to the monthly financial update.  This is a grant that we have received from Lorain County Community Foundation to take photos of children when finalizing their adoption.  The amount is $8,130.00.
Discussion held regarding the fund balance.
B. Policy 4.6 New Hires/Leaves
New Hires for September 2019
· Bectoria Stafford, Direct Services Caseworker, 9/16/19
· Nicole Maunus, Direct Services Caseworker, 9/30/19
Leaves for September 2019
No leaves for the month of September.

C. Policy 8.2 Strategic Plan Update
Kristi Bure from the Children Services Office of Transformation attended our CAN Meeting on September 27th.  She was able to answer questions regarding FFPSA, QRTP’s and prevention services.  After the CAN meeting a discussion was held with Kristi to see if she would be interested in coming back to Lorain County after the first of the year to meet with LCCS and our community partners.  Kristi thought that would be a great idea. She feels that Lorain County agencies all work great together.  The Leadership Committee is meeting monthly on how FFPSA will look in Ohio.  Patti-Jo has been in attendance for these meetings as a guest to help keep the agency aware of what is going on.
Visitation Agreement
The visitation agreement is a form that will be filled out after training is completed regarding visitation between siblings that are not placed in the same foster home.  It has been drafted, and we will work with our staff and foster parents to start implementing it.   It will be a slow roll-out since it is a different way to do things, and foster families will need time to adjust to the new requirements. 
The Board requested that Kristen Fox-Berki provide statistics on how many single children we have, how many families have 3 children, and how many families have more than 3 children in our system.
Trauma Informed Care
The senior management team has been meeting regularly to work on implementation.  They are under the realization that this is going to take a long period of time and extends beyond Lorain County Children Services (LCCS).  They will be surveying staff regarding readiness and gather their feedback regarding how much we are incorporating trauma informed care into our practices, policies, and procedures.  Management listened to a podcast from the Child Welfare Information Gateway that highlighted three individuals and the work they did within their own system to become trauma informed.  They reported positive outcomes such as: 

· Higher performance

· Lower caseloads

· Cases coming to conclusion sooner with better outcomes

· A more positive work environment
We had a successful audit for the period of January 1, 2018 – December 31, 2018 conducted by the Auditor of the State, and they found no concerns.  Congratulations to Jessica Basinski and the Fiscal Department.
The agency’s yearly fundraiser, the Princess Ball was held on Saturday, October 12, 2019 at the Spitzer Conference Center at Lorain County Community College.   There were over 200 people in attendance.

Surface Pros
The need for Surface Pros has been evaluated.  We will need an additional 20 surface pros to complete our deployment to all caseworkers, supervisors and additional staff that would benefit, such as Family Team Meeting Facilitators and Case Aides.  Once distributed, there will be three or four Surface Pros available for administration to use when attending state level meetings. Administrators will not be assigned their own, but one will be available if needed.  As it will take several weeks to receive the Surface Pros, they will not be a part of the 2019 budget.  Changes will need to be made to the 2020 budget for the expense. The cost per Surface Pro is $1,700.00.  The agency received a $600.00 discount on the original purchase of the surface pros and will request the discount again on this order.  Total cost for Surface Pros will be approximately $34,000.00. 

MOTION:  It was moved by Mallory Santiago, seconded by Tracy Green to proceed with the purchase of an additional 20 Surface Pro’s at $1,700.00 each.  Motion carried.
Multi System Youth (MSY)

The State just announced some specifics regarding funding to local Family & Children First Councils (FCFC’s) and Public Children Services Agencies (PCSA’s) to provide technical and financial assistance to children, youth, and families with complex multi-system needs.  The funding totals $31 million; $20 million to PCSA’s and $8 million to local FCFC’s.  The funding will help to prevent the relinquishment of custody to local children services agencies for the sole purpose of accessing needed treatment.
V. Executive Session (for the purpose of discussing litigation, personnel matters and other matters required to be kept confidential by law)

MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to move into Executive Session for the purpose of discussing litigation, personnel matters and other matters required to be kept confidential by law.  Motion carried.

A Roll Call was taken prior to Executive Session. Jeremy Cordes, Tracy Green, Melissa Fischer and Mallory Santiago were present.
VI. New Business
A. Executive Director Search
The LCCS Board is happy to announce that Kristen Fox-Berki has been offered and has accepted the position of LCCS Executive Director.  This will be effective as of the November Board meeting.  Melissa Fischer will contact Waverly Partners Executive Search Firm to inform them regarding the Board’s decision and follow-up on any pending issues.
B. New Items for Discussion & Approval
· Levy Discussion
The current levy will expire on December 31, 2020.  Discussion held on whether to put the levy on the May 2020 or November 2020 ballot.  At this point in time, the Board recommends placing the levy on the November ballot.  The Board requested a report from Jessica Basinski with standard increases over the next 4-5 years to project whether a 1.8 million renewal will cover the expenses, before deciding on the millage for the 2020 levy.  This will be a recurring item for the November Board meeting.
VII. Announcements

None.
VIII. Adjourn
MOTION:  It was moved by Jeremy Cordes. seconded by Tracy Green to adjourn the Board meeting at 6:54 p.m.  Motion carried.
Due to scheduling conflicts, Administrative Supervisor, Kim Kassam will send a Doodle Poll to the Board members to reschedule the November Board meeting.
Minutes Prepared by:

Patty Feakins, Confidential Data Analyst
Approved by:

Mallory Santiago, LCCS Board Secretary
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